
 
 
Aikuisen ohjauksen vaikuttavuus  
Evidence based guidance practise for adults 
 
Members of the network 
Tomas Mjörnheden, Vuxenutbildningen i Göteborg 
Peter Plant, Danska Pedagogiska Universitetet, Århus Universitet 
Bente Søgaard, Vox, Oslo  
Guðbjörg Vilhjálmsdóttir, Islands Universitet 
Raimo Vuorinen, Jyväskylä Universitet,  
 
Focus area of the network:  
Adult guidance counselling in the Nordic countries; evidence-based practice and policy 
development 
 
The network has done a pre-study, consisting of a mapping of existing research on evidence based 
guidance, and a mapping of existing policy documents on adult guidance counselling. 
 
The aim of the survey is to help develop tools for guidance education, and to be used as a bench 
marking tool on a European level.  
Through this work, the network is also able to take responsibility on a European level, and to 
influence the policy concerning evidenced based guidance.  
 
The survey may also help changing the policy of guidance to take into account not only economic, 
but also social and personal factors. 
 
Agenda for 2008 
 
5.5 Network meeting, Copenhagen, Denmark 
18-19.8 Network meeting, Reykjavik, Iceland 
2-3.10 Raimo Vuorinen and Tomas Mjörnheden attend the counselling seminar “Ohjaus 2008” in 
Espoo, Finland 
15-16.10 Raimo Vuorinen presents the survey in Stockholm at Sveriges vägledarförening.  
15.12 Network meeting together with Vuxenvägledningsnätverket, Stockholm 
 
 
 
 
 
 
 
 
 



 

 
 
 
A brief presentation of the survey of evidence based guidance 
 
The aim of the survey is to help develop tools for guidance education, and to be used as a bench 
marking tool on a European level.  
Through this work, the network is also able to take responsibility on a European level, and to 
influence the policy concerning evidenced based guidance.  
 
The survey may also help changing the policy of guidance to take into account not only economic, 
but also social and personal factors. 
 
Purpose of the pre-study: 

1. To look into the existing research on guidance counselling and examine what type of 
evidence and how much evidence is there to be found on guidance counselling; 

2. To examine the existing policy documents on adult guidance counselling and document 
what kind of outcomes are expected within the existing policies; 

3. Follow-up on the quality assurance and development work in adult learning and specially 
focus on guidance counselling; 

4. To link the Nordic work to the European Guidance Policy Network and set the Nordic 
agenda for the development work at a European level; 

5. Formulate a proposal for further Nordic research study. 
 
Policy analyses 
The study looks at the expected outcomes identified by the policy documents. Expected outcomes – 
what do we want to obtain evidence about. The report not only describes what type of evidence do 
we have but also looks at what other kind of evidence would be more valuable? What are the next 
steps? What kind of evidence could tell us more about the real effects? 
e.g. In UK the telephone interviews follow-up on a guidance talk – a client is asked e.g. have you 
done more job applications, have you talked to more employers, are you better at knowing what you 
want? – these types of answers can also be quantified. 
 
The pre-study examines evidence based guidance policy development; how to target the essential 
areas? And gather the correct evidence. How much evidence exists about each type of expected 
outcomes? The report classifies the expected outcomes into the following areas: 
• Citizens perspective 
• Social inclusion 
• Economic impact 
 
On some of the aspects there is much more evidence about the expected outcomes than the others. 
 
 
 



 
Another type of classification of the expected outcomes could be: 
Monetary / economic aspect or Societal / economic aspect: 
Does guidance pay? (E.g. Scotland has come up with a flashy statement “Guidance pays back 5x”). 
It is important to be able to be able to talk the economic language of the policy makers. 
 
Individual / societal 
People – what do they get? Do they get what they want? Do they get what the governments want 
them to get?  
e.g. UK has a lot of client satisfaction surveys; like was guidance easy to find? The answer Yes 
means that the client is satisfied. But is does not say much about e.g. How does guidance influence 
one’s own learning path? How does it influence one’s decision making skills; career planning 
skills? 
 
Research analyses 
The pre-study also looks into the existing research has been carried out on the goals and outcomes 
of guidance counselling. Three aspects have been examined by the pre-study: 
• What exists in terms of research? 
• Is there hard evidence about guidance and what kind of evidence? 
• What kind of evidence do policy makers expect? 
 
Suggestions, recommendations 
A list of measures that would help providing the right (amount; thematic) evidence for improving 
guidance practice and policy. 
 
Proposed further steps 
 
After identifying the gaps in policy and research the evidence based practise and policy 
development could be elaborated further by focusing on the centrality of citizen and especially on 
user voice in lifelong guidance. The work could build on existing research on this topic and a 5 step 
taxonomy which identifies potential levels of citizen involvement in guidance.  The project could 
analyse whether user involvement in different phases of guidance process improve guidance 
practise and policy development? The project could have the following sequences:  
Who are the users? 
Why direct user involvement? 
How do we involve the users in creating / improving the guidance services? (evidence)  
What can we learn from experiences of user involvement  
How do we assist practitioners in their job with complex roles? 
How can it be ensured that the counsellors provide the correct information to evaluate the 
expectations of the clients? 
There are many expectations about guidance, what is the necessary evidence for evaluating the 
outcomes? (quality) 
 
The data collection and potential pilots could be integrated in the forthcoming national initiatives in 
adult guidance in each Nordic countries. 
 
 
 
 
 



 
NVL network impact among the network participants 
 
The NVL network meetings have been valuable peer learning events for the participating members. 
During the meetings the focus has been on host country initiatives and the network has used the EU 
lifelong guidance reference tools in comparing the national provision in adult guidance. These 
discussions have emerged into the framework used in the pre-study reports. The network members 
have also introduced existing parallel national initiatives and pilots during the visits. Exchange of 
good practise has been promoted by means of structured site visits. The experts have also 
contributed in national meetings arranged in conjunction of the NVL network thematic meetings. 
The meetings have also provided views for those NVL members who represent their countries in 
the European lifelong guidance policy network.  
 
European Lifelong Guidance Policy Network, ELGPN 
Since the Communication on Lifelong Learning (2001) and the Resolution on Lifelong Guidance of 
the EU Council of Education Ministers (2004), much has been achieved in the member-states in 
improving access to guidance and the quality of guidance systems. But much remains to be done. 
Many countries still have significant gaps in provision and deficits in quality 
According to the final report of the Finnish 2006 EU Presidency of Lifelong Guidance it is 
important that the momentum of development within member-states be sustained. The pace and 
quality of such development can be significantly enhanced by continued collaboration at EU level. 
The structures for such collaboration need to be reframed to build upon past experience and to 
include more active engagement of all member-states. The European network has been established 
with the aim to improve guidance provision for all European citizens. Contract with the EU 
Commission from December 2007 
 
ELGPN looks at the European policy trends and aiming that this is integrated in the national policy 
documents. Several Nordic network participants are also members of the European guidance 
network, focusing on the thematic cluster: Quality assurance in guidance and evidence-based 
practice and policy development. The ELGPN is working on the following thematic clusters in 
2008 – 2009:  
• Support for policy development and implementation at national level 
• Co-operation and co-ordination mechanisms in guidance practice and policy development  
• Quality assurance/Evidence-based practice and policy development  
• Widening access  
• Promoting career management skills 
• Synergies between EU funded projects 
• Education & Training and Employment policy analysis from Lifelong Guidance perspective 
 
Outputs of the European network in the long run, until 2013 
Updated synthesis report on existing quality assurance systems for lifelong guidance in the member 
states. Cedefop reports from 2004 and 2005 already exist and the European network will update 
this.  
 
A matrix of the different modes of evidence based policy development which countries can utilise 
in promoting a lifelong guidance practice and policy development. 
 
Other parallel initiatives: 
CEDEFOP report on the progress of lifelong guidance since 2004 (published autumn 2008) with the 
goal to indicate the gaps between policy and practice.  



Quality in Guidance; an Integrated Framework of Lifelong Guidance in Ireland 
Finland intends to develop quality assurance system (gather evidence and provide feed-back) at the 
same time as work on the quality development. Parallel processes. 
Denmark initiative on adult guidance practise and research 
 


